May I suggest starting the conference presentation with a short poll of the audience?  We will use CPS to learn about the people in attendance, asking upwards of ten questions in the time allotted.  That will give the audience a feel without stating the obvious.
Question 1.  Why are you here?

A.  Want to know about Charter Schools

B. Interested in starting a Charter School

C. Started a Charter School, want more info

D. Looking for experienced assistance.

Question 2.  If you are in a Charter School, what phase?

A. Startup, some paperwork done.

B. Startup, approved funding

C. Implementation phase

D. Dissemination phase

Question 3.  I am. . .

A. A teacher

B. Administrator

C. Staff / IT

D. Other

a time line of how we got to where we are today.
If I were new at this, how would I start one and what resources are there to get me started?
Who is the contact at Oakwood?  For Free?

What are the pitfalls to avoid when starting one?

What phase are you in right now?

How did a whole school agree to get involved in an EE Charter?
Visual / text-based Curriculum development and how it aligns to the state EE and Academic standards
What does curriculum mean?

What age groups were affected?

How did you work out the process for developing curriculum in a district-level driven curriculum model?

What freedoms do you have to create curriculum? 
Electronic OASD EE standards for grades 4 and 5.
How does OASD standards differ from WI?
Why is there District benchmarks? Is this common?
Pictures of Sheldon and what it can offer to the students/program (explain what you mean by offer)
Anything that really hits the target?
Anything that really shows curricular activity?

Try to show a picture and a curricular explanation in a single PPT page.
Evidence of K-5 conversion charter and getting K-3 to be a part of the program.
What is conversion and how does it work?
What were the hoops you jumped to move from 4/5 initiation to K-3 inclusive?

What does k-3 curriculum look like?

Who developed it?

How is it adopted / accepted?

Written Future goals what we have planned next (Technology, assessments and more!)
What group of people wrote the goals statement?
Do goals change during the course of the grant period(s)?

If so, is there much hassle to change the goals?

Who can change goals?

Please bring - the powerpoint created earlier
Please bring - a sample copy of a lesson plan would be great.
Is the lesson plan annotated for teachers by teachers?

What will I learn from looking at the lesson plan?
Please bring - A copy of the brochure we made – in electronic form
Which one? The video clip that is on the web site
Why?  A copy of the powerpoint presentation so audience memebers can take notes
Why? This would be nice to have in a folder or bound together somehow.
Yes! - Powerpoint would be great and a link to the EE website- by sending them to the website, we are actually ‘disseminating’ the information.  Tracking hits will begin to work for us as evidence of dissemination.
Add tracking to the website.
Evidence of - A progress report of what we've done
Written - vision for where we are planning to go
 

Provide a CD to anyone who requests one through the website? 

BSM will provide 30 copies? - Maybe we can burn the powerponint presentation on a CD.
We need to push people to giving us their email addresses so we can respond to their questions.  This will enhance dissemination and begin to spread / create a user base.
 

Let’s get an interview with John Walsh, a parent who’s child has gone through the program, a parent who’s child has been actively involved in the EE program and a child.

One will be used to open the three sections of presentation.  One will be used to close the presentation.
Technology – Why?
A Charter School requires documentation and assessment results to qualify for additional funding and as a responsibility to community and district.  
The EE Charter School is blessed with a great Environmental Learning Lab out it’s backdoor - Sheldon Nature Center.

Technology is an assistive tool not a replacement tool

Seasonal conditions prohibit anytime use of an outdoor lab.

Where to start?

The Hit List

Video equipment

Still / video cameras

Workstations

Laptops

Field equipment

CD / DVD Burning equipment

CD / DVD Printing equipment

Audio recording equipment

Media storage – lots of media storage!
Assessment tools for review

Networked computers / wired and wireless

Mobile workstations for use in SNC

‘Off the grid’ studio capabilities

Why?

Every time we get an expert in to train teachers, we can now record the entire presentation and use it to continue training after the initial visit.

We can record trained teachers to continue training for other teachers.

We can record students in the process of project development

Students can develop their own videos, slideshows, media events and more in response to curricular challenges.

We can document events throughout an entire year’s life cycle.

We can record special events, testimonies, visits by regional or national dignitaries.

Monitor growth cycles of the ecologies found at SNC.

We can build unique student assessment tools.

Expose kids to any SNC environment from any season at any time during a school year.

We can provide educators anxious to learn with new ways to see the world and share it with students.

And, as media accumulates, use it to create tools that will play a significant role in the dissemination of curricular products developed using complete online libraries of media.

We will borrow from the expertise of Oakwood Elementary, OASD, University of Wisconsin-Oshkosh and Sheldon Nature Center members to create a rich, ‘seasonless’ environmental education program.

We will take the message created, burn it to CD and DVD, deliver it to web or other means, to the community at large and help others learn from what we have accomplished.

That is dissemination.

will be used to help document experts brought in for Big Days and used to ‘train the trainer.’  We will photo and video document the Nature Center in all seasons to extend the curricular experience that in time, will not rely on seasonal conditions to justify lesson delivery.  We will build a large media library of media that will capture all aspects of an Environmental Lab / Ecosystem.  We will document participants, important people involved, visitors, teachers and students doing the work of the EE Charter School.
In turn, what we have captured will be rendered into crystallized results for inclusion in lessons, media sampling of the ecosystem, rich experiences for parents, administrators, school boards and the community at large.

The tools:

We have acquired digital still cameras that shoot still images in a variety of sizes and results and include video / sound capture.  We have a broadcast-quality video camera, studio lighting kit, and professional editing equipment to use for capturing; nature in all seasons, visiting experts, visitors such as the Governor, NASA and Regional VIPS touring the Environmental Lab.  We have desktop and laptop computer workstations that will grab and edit the media for use in PowerPoints, website, CDs and DVDs.  We have a completely portable media acquisition and editing package consisting o the mentioned items above for true in-field acquisition and review.  We have CD and DVD duplication and printing equipment to record and preserve events.  The EE computers will be networked in either a wired or wireless environment.  We have over three trilobites of data storage for explosive growth of a media library.  We have acquired objective and subjective assessment tools that assist in documenting student assessment with output using popular software such as Excel, Word and web-ready formats.  Assessment output may then be analyzed using almost any variety of methods for reviewing anything from question accuracy to group results and historical outcomes over time.  Those same results may then be shipped to anyone using email, CDs or floppies.

The result is an extensive, season-independent media library and documentation collection that will enhance as many lessons for both teachers and students as possible.  Combine all that with kids and educators anxious to learn to use the equipment.  Add to that the potential for dissemination of curricular products developed using complete online libraries of media and you begin to realize the extent to which technology will help play a role in the dissemination of what the educators and experts representing Oakwood, OASD, University of Wisconsin-Oshkosh and Sheldon Nature Center envision – a rich experience for anyone to enjoy and learn from.
Thank you for your time.
