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Executive Summary

The Oshkosh Area School District (OASD) proposes the establishment of an environmentally-focused charter school that targets fourth and fifth grade learners at Oakwood Elementary School. The Oakwood 4th and 5th Grade Environmental Education (EE) Charter School adopts an interdisciplinary approach to instruction that encourages hands-on, environmentally-themed experiences to provide students with a better understanding of all core academic subjects as well as an appreciation for and understanding of environmental conservation and protection. Enrollment is initially open to up to 175 fourth and fifth grade students, who will be held accountable to the same academic performance standards as other students. The Oakwood 4th and 5th Grade Environmental Education Charter School is intended to serve as a model for effective, comprehensive thematic study across all content areas in alternative settings using the environment as the integrated context. 

The Oakwood 4th and 5th Grade Environmental Education Charter School is the first school to have as its foundation an innovative, interdisciplinary environmentally-based curriculum purposefully woven together with interactive and participatory teaching methods in both indoor and outdoor venues. The Oakwood EE Charter School curriculum model is aligned with Wisconsin model academic standards and OASD grade level performance benchmarks, with student learning activities and outcomes in each core content area. By the end of their fifth grade year, charter school students will also achieve proficiency based on performance benchmarks associated with environmental content standards that have been developed by the Oakwood charter school curriculum committee. Thus, the proposed charter school will promote students’ mastery of core subject matter while instilling in them a respect for the planet and an understanding of the complex relationship between humankind and the environment. Students attending the Oakwood 4th and 5th Grade EE Charter School will not only study the ecosystems of Northeastern Wisconsin in their science classes; through hands-on and technology-facilitated environmental activities integrated into their social studies, language arts, math, physical education, music and art courses, students will also learn of the complex relationships between the environment and society, the importance of self-government, responsible decision-making, and collaborative commitment to environmental stewardship and preservation. 
This unique charter school will take full advantage of the Sheldon Nature Area, a 26-acre ecosystem located in the midst of urban sprawl with 6 distinctly different habitats adjacent to Oakwood Elementary School. Over the past 12 years, a team of dedicated community volunteers has transformed the site into a beautiful living laboratory complete with an interpretive trail system and outdoor learning pavilion. Although some schools in the District have begun to utilize this natural learning site with small groups of students, teachers have only done so on a limited basis that is meant as an occasional supplement to regular coursework. The Oakwood 4th and 5th Grade EE Charter School represents the first organized effort to integrate the site’s educational potential into students’ daily instruction across all core content areas. The University of Wisconsin-Oshkosh, Sheldon Nature Area (SNA), Oakwood parents and Oshkosh Area School District comprise the four major partners that have developed and will sustain this unique charter school experience that enlists the collaborative help of a host of community partners.

The contact person for the charter school is James McGrath, Principal of Oakwood Elementary, 1225 N. Oakwood Rd; Oshkosh, WI 54904: Phone: 920-424-0315; E-mail: jammcg@oshkosh.k12.wi.us. 

I. Charter School Program Description

Humankind has not woven the web of life. We are but one thread within it. Whatever we do to the web, we do to ourselves. All things connect.

--Chief Seattle, 1854

Applicant Overview

The Oshkosh Area School District (OASD) serves the educational needs of over 10,600 students in grades K-12 and operates 24 schools: two high schools, five middle schools, and seventeen elementary schools. The District-wide average poverty rate is 23%.  Approximately 13% of students are minorities (largely ethnic Hmong). Oakwood Elementary (enrolling 500 OASD students in grades K-5) serves as the pilot site for the Oakwood 4th and 5th Grade Environmental Education (EE) Charter School.

The Educational Program / Meeting Performance Standards

No elementary schools in Wisconsin have developed an integrated curriculum model for core content areas using the environment as the integrating context—until now. The Oakwood 4th and 5th Grade Environmental Education Charter School is the first school to have as its foundation an innovative, interdisciplinary environmentally-based curriculum purposefully woven together with interactive and participatory teaching methods in both indoor and outdoor venues. The Oakwood EE Charter School curriculum model is aligned with Wisconsin model academic standards and OASD grade level performance benchmarks, with student learning activities and outcomes in each core content area. By the end of their fifth grade year, charter school students will also achieve proficiency in performance benchmarks associated with environmental content standards that have been developed by the Oakwood charter school curriculum committee. 

Environmental education is a learning process that increases a learner’s awareness of his or her natural surroundings and the challenges of living in harmony with that world. In one sense, it represents the very foundation of education. Simply put, “education” is the transmission of information from one generation to the next to sustain a particular culture. But without a healthy planet, there are no healthy cultures. In order to survive, all cultures depend on clean air, clean water, and a complex network of ecosystems that provide nutrition and shelter.  If we cannot teach our children to live sustainably within their natural environment, eventually our culture will disappear and our educational system will have failed us. 

Research suggests that the best combination for learning environmental concepts pairs outdoor activities with in-class reinforcement.
 Thus, it is fortunate that Oakwood Elementary is adjacent to the Sheldon Nature Area, a 26-acre ecosystem containing six different habitats. A dedicated group of 17 district administrators, school personnel, parents, civic and environmental group leaders, and community members has worked hard to transform the Sheldon Nature Area into a beautiful living laboratory where students can develop creative problem-solving skills, learn to appreciate nature, and understand the delicate relationship between humans and the environment. Extensive habitat restoration and site enhancement activities have begun on a promising note, and during the summer of 2003 a learning pavilion will be constructed at the nature area. The Oakwood 4th and 5th Grade EE Charter School represents the first organized effort to infuse the site’s educational potential into students’ daily instruction in all core content areas. Additionally, because students will continue to develop and protect four habitats (pond, prairie, forest, and wetland) within the SNA ecosystem as part of their academic experience, the school is a particularly unique project-based “education plus conservation” program.

Environmental education not only enhances critical thinking, creative problem solving, and responsible decision making skills as they relate to the planet; it also enables learners to meet rigorous academic standards within traditional content areas. In addition to the development of students’ appreciation for and understanding of environmental conservation and protection, a major goal of the charter school is improved student learning outcomes across all content areas. The integration throughout the charter school curriculum of hands-on, environmentally-focused activities will help charter school students to achieve these overarching goals because students in constructivist classes perform better on exams, exhibit more enthusiasm for learning, and participate in more extracurricular activities than students in conventional classrooms.

Because students are individuals with different preferred modes of learning, an educational approach that allows students to not only receive instructional content but to experience and fully process it within a relevant context will help students meet and surpass academic performance standards. The engaging model of instructional delivery provided by the Oakwood 4th and 5th Grade EE Charter School will provide students with a new and exciting framework from which to discover and master concepts integral to all core content areas.
While the short-term goal of the Oakwood 4th and 5th Grade EE Charter School is to meet the needs and interests of Oakwood students, the long-term goal is to identify and use successful strategies that help all students meet challenging performance standards. Because courses will be taught in an interdisciplinary fashion, students will learn the basics and be held accountable to the same state and local academic standards as their peers. Just as other elementary-age students enrolled in the Oshkosh Area School District, students attending the Oakwood 4th and 5th Grade Environmental Education Charter School will be evaluated via administration of the 5th grade Terra Nova standardized test, the 4th grade Wisconsin Knowledge and Concepts Examination, and other authentic student evaluations that comprise the Wisconsin Student Assessment System. All charter school students will participate in these state-mandated assessments. Further, charter school teachers will develop additional student assessments (comparative and performance) that provide a level of accountability for the charter school above and beyond that which is required by the District or state.
Grade Levels of Students to be Served
85 fourth graders and 90 fifth graders at Oakwood Elementary will participate in targeted charter school activities during the first year, while all Oakwood students (K-3) will participate in related seasonal “lead-in” environmental education activities. A total of 175 fourth and fifth graders will participate each year for the first two implementation years; at the end of the implementation period, the charter school model developed at Oakwood will be disseminated to other interested Oshkosh elementary schools. Comparative assessments with non-participating school sites will enable charter school staff to modify the program according to the unique student needs at different school facilities. Because the Oshkosh Area School District has an “out-of-attendance” enrollment policy that would allow other fourth and fifth graders in the District to apply for admittance to the charter school, all students and parents who desire an environmentally-focused educational experience do have the option of participating (restricted only by space and class size limitations).

Curriculum and Instructional Practices Used


The curriculum and instructional practices of the Oakwood 4th and 5th Grade Environmental Education Charter School are based on Wisconsin model academic standards and grade level benchmarks (including environmental content standards & benchmarks) that represent the learning targets for the charter school. Environmental themes and principles serve as the vehicles that deliver coursework in all core content areas. Charter school teachers will use “best practices” in environmental education, which builds from a core of key principles that inform its approach to education. These principles provide the foundation for the curricular, instructional, and assessment strategies of the Oshkosh Environmental Education Charter School, and include:

1. Systems—A system, comprised of parts that can be understood separately, makes sense of a large and complex world. A whole is understood only by comprehending the relationships among its parts. The human body and galaxies, for example, can be understood as systems. This concept speaks to the holistic nature of an environmental education curriculum.

2. Interdependence—Human well-being is intrinsically linked to environmental quality. Part of the natural order, we and the systems we create (societies, economies, cultures, technologies, etc.) impact the total environment. Because we are part of nature rather than outside of it, we are challenged to recognize the ramifications of our actions. The idea of interdependence speaks to the global importance of an environmental education curriculum.

3. The Importance of Where One Lives—Beginning close to home, learners forge connections with, explore, and understand their immediate surroundings. The sensitivity, knowledge, and skills needed for this local connection provide a basis for exploring larger systems, broader issues, and developing an understanding of causes, connections, and consequences. The importance of where one lives speaks to the wide-ranging use of local resources and the extensive business, civic, and educational partnerships the Oakwood EE Charter School has developed.

4. Integration and Infusion—Disciplines from the natural and social sciences to humanities are connected through the medium of the environment. Environmental education offers opportunities for integration and works best when infused across the curriculum, rather than when treated as a separate discipline or subject area. The ideas of integration and infusion speak to the interdisciplinary and all-encompassing nature of an integrated environmental education curriculum.

5. Roots in the Real World—Learners develop knowledge and skills through direct experience with the environment, environmental issues, and society. Rooting investigation, analysis, and problem-solving in “the real world” creates a meaningful learning platform that is more likely to address individual student learning needs and styles.

6. Lifelong Learning—Critical and creative thinking, decision-making, collaborative learning, and communication are emphasized in environmental education. These skills are essential for active and meaningful learning, both in school and over a lifetime. Lifelong learning speaks to the significant impact a thematic, participatory, and interdisciplinary curriculum will have on learners beyond their primary and secondary school experiences. 

The curricular, assessment, and instructional strategies necessary for implementing an environmental education program have been carefully studied through a partnership with the University of Wisconsin-Oshkosh and the University of Wisconsin-Stevens Point. The Wisconsin State Model Academic Reading, Writing, Mathematics, Science, and Social Studies Standards as well as the Wisconsin State Standards for Environmental Education will be fully integrated into the proposed charter school’s curriculum. The North American Association for Environmental Education’s Guidelines for Excellence in Environmental Learning will also be infused into instructional practices.

Charter School Management

Phil Eickstaedt (OASD Director of Standards and Assessment) and the Charter School Steering Committee will directly manage the Charter School. The Steering Committee consists of representatives from the University of Wisconsin-Oshkosh (Donna Charlie-Johnson, Environmental Education Instructor & Mary Beth Petesh, Director of Student Teaching, Internships, & Field Experiences), the Sheldon Nature Area Committee (John Walsh, Chairman & Dr. Steve Maassen, parent and committee member), parents of charter school students (Gregg LaPlant & Kristian Weber), OASD administrators (Phil Eickstaedt and Barbara Herzog,  Assistant Superintendent for Curriculum), and Oakwood EE Charter School teachers (Michael Tauscher, Troy Schlegel, and Erin Heinemann). The committee will submit quarterly progress reports to the OASD Superintendent and Board of Education on the school’s financial position and ongoing achievement of objectives. (The building principal will be responsible for daily Charter School implementation issues including collecting and reporting of evaluation data and teacher supervision.)

The Steering Committee cements connections with all key stakeholders and oversees six subcommittees. The six subcommittees charged with decision-making as it affects daily charter school operations include: 1) Community Partnership; 2) Curriculum / Activity Development; 3) Parent Involvement; 4) Grant and Fund Development; 5) the Sheldon Nature Area; and, 6) Student Input. Subcommittee representatives include teachers, OASD administrative staff, parents, and local civic and business leaders.

Steering Committee Chairperson James McGrath, with a Bachelor of Science degree in Environmental Education studies and Master’s degree in Educational Administration, will facilitate all board and committee activities and serve as a liaison with OASD administration and the school board. The lead charter school teachers (Michael Tauscher, Troy Schlegel, and Erin Heinemann) will be responsible for coordinating field trips, assisting with curriculum writing, participating on the Steering Committee, and selecting and implementing EE activities developed in the new curriculum. 

Charter School Objectives


The following quantitative and qualitative process objectives will provide benchmarks for measuring the success of the Oakwood 4th and 5th Grade EE Charter School’s first implementation year:

1) By June of 2004, Oakwood EE Charter School planners will have developed and implemented a community, parent, and district-supported charter school program and integrated EE curriculum aligned with state standards and district benchmarks (4th and 5th Grade). 

2) By June of 2004, the Charter School Steering Committee and teachers will have developed an At-Risk Charter School Tutoring program that assists struggling students as well as a Guided Reading library and program that enhances student literacy skills.

3) By August of 2004, charter school teachers will have developed comparative performance assessments aligned with District benchmarks in science, social studies, language arts, and technology.

4) By September of 2004, the Charter School Steering Committee and community partners will have fully developed the SNA into an exciting and accessible Environmental Learning Center / Laboratory.

5) By September of 2004, all charter school staff will have participated in at least 75% of staff development opportunities offered in technology integration, data analysis and assessment, field study in environmental education, and inquiry-based and constructivist learning.

In terms of desired student outcomes, quantitative and qualitative outcome objectives of the charter school are expressed as follows:

1) By July of 2004, a minimum of 80% of fifth grade charter school students will demonstrate proficiency in all environmental content standards and related benchmarks.

2) By July of 2004, a minimum of 80% of parents will have participated in at least one charter school event/learning activity; at least 50% of parents will have participated in two learning activities.

3) By July of 2004, a minimum of 98% of the entire student body of the demonstration site schools will have participated in at least four all-school seasonal EE activities.

4) By July of 2004, a minimum of 85% of all charter school students and parents will report “satisfaction” with their charter school experience, as measured by participant survey and focus groups.

5) By July of 2005, a minimum of 80% of charter school students will meet or exceed grade-level proficiency in all content areas as measured by the Terra Nova or WKCE assessment tools.

6) By July of 2005, a minimum of 95% of all charter school participants will have developed the skills and knowledge necessary to make informed, responsible decisions that help sustain life on earth (as measured by survey, student projects and portfolio, sustainability rubric, developed assessments, etc.).

Evaluation Methods

The success of the Oakwood EE Charter School will be ultimately assessed in terms of student academic achievement, demonstration of desired skills and knowledge, and development of positive socio-environmental attitudes. Regular process assessments will ensure that the charter school remains responsive to student, teacher, and parent needs. Evaluation will occur on a formative basis (measuring whether or not programming activities are being implemented as planned) as well as on a summative basis (measuring the effect activities have on student academic / behavioral outcomes using pre- and post assessments). A statistical evaluation consultant will provide oversight during evaluation activities, coordinating the collection and reporting of assessment data drawn from measurement tools developed as part of the environmental education curriculum. Additional evidence of the school’s effectiveness will be drawn from results of the Terra Nova and WKCE. Evaluation activities will be conducted on a quarterly basis, with results disseminated to key stakeholders on a schedule consistent with all state, federal, and District grant evaluation requirements.

Administrative Relationship / Governance Flexibility

Programming flexibility and operational independence are essential elements in the design of the Oakwood 4th and 5th Grade EE Charter School. Therefore, the Steering Committee will assume primary decision-making authority as it affects the charter school program; however, a significant degree of collaborative administrative decision-making will be necessary when the impact of such decisions extends to both the regular classrooms and charter school classrooms. Charter school teachers, parents, and the Charter School Steering Committee will work closely with OASD administration because the operational authority for the charter school will be transferred to the District once the infrastructure has been established.

Parent and Community Member Involvement in Charter School Design / Implementation

A group of parents originally initiated the Oakwood Charter School and contributed considerably to the school’s design. Parental involvement will remain key to the school’s success. All charter school parents will be invited to participate in orientation meetings, regularly scheduled EE activities, informational meetings, and field trips. Three parents currently serve on the charter school Steering Committee, which provides a vehicle for their continued input to charter school activities. Thus far, parents as well as a host of organizations affiliated with the project have demonstrated substantial support for the program, as evident by their contributions of time and/or money to Sheldon Nature Area restoration activities.  

In addition to parents, the University of Wisconsin-Oshkosh, Sheldon Nature Area (SNA), and the Oshkosh Area School District comprise three other major partners that have developed and will sustain this unique charter school experience. The University of Wisconsin-Oshkosh will continue to provide oversight and expertise as charter school planners write and deliver the environmentally-themed integrated curriculum. Dr. Steve Maassen of the Sheldon Nature Area has secured the support of UW-Oshkosh professors towards that end and has been instrumental in gaining community partner commitment to the project.

The Sheldon Nature Area Committee (SNAC) was formed in September of 1998 and has met monthly since then to direct nature center restoration activities and provide educational experiences for Oshkosh youth. Chaired by conservationist John Walsh and comprised of 17 OASD administrators and staff members, civic and environmental group leaders, parents, and local business professionals, the committee has worked with the Winnebago Audubon Society, the Wild Ones, Boy Scouts, the Algoma Fire Department, the National Tree Trust, Copps Food Corporation, Stein Gardens, SW Rotary of Oshkosh, Pathfinders, Partners at Literacy, the Wisconsin Department of Natural Resources (WDNR), Fox Valley Technical College, the Paine Art Center and Gardens, and a host of other local partners to develop the area into an environmental education center for all children attending Oshkosh area schools. The Oakwood 4th and 5th Grade EE Charter School was born of these efforts and represents the realization of a vision long-shared by many Oshkosh residents and parents. 

Current Financial Support


 The Oakwood EE Charter School will open on September 2, 2003; current planning expenses are funded by a DPI planning grant of $10,000 plus an add-on grant of $40,000. Since 1991, capital and in-kind contributions valued at over $200,000 have helped prepare the Sheldon Nature Area for the integrated learning experiences that will be afforded by the Oakwood 4th and 5th Grade EE Charter School.

II. Charter School Needs

Use of Planning Subgrant Funds

$50,000 in planning subgrant funds have been spent thus far on the following items:
	1) Extended teacher contracts. Ten charter school teachers worked together to develop student benchmarks, curriculum activities, assessments, and instructional delivery materials. Extended contract salaries totaled $24,087; fringe benefits came to $4,188, bringing the total planning subgrant funds dedicated to extended teacher contracts to $28,275.

	2) Purchased services. Consultants were hired to collaborate with teachers in the planning and development of the charter school in the following areas: developing benchmarks and assessment activities, standards-based curriculum mapping, the development of the Sheldon Nature Area into an Environmental Learning Center, the alignment of SNA activities to curriculum benchmarks, habitat restoration, technology integration, web page design, field study, and inquiry-based learning approaches, Environmental Education using the integrated approach, and Guided Reading instruction. “Purchased service” funds were also used to attend state charter school conferences and on-site visits to other charter schools and the EE Resource Library at UW-Stevens Point. The total cost for all purchased services amounted to $14,512.

	3) Non-capital objects. Materials including field study equipment and protective outerwear for teachers and educational software packages helped charter school teachers develop the program. The total amount allocated to non-capital supplies and materials was $4,400.              

	4) Capital objects, equipment. Digital cameras were purchased to train teachers on their proper use and integration into the classroom. Global Positioning System (GPS) Units were also purchased to train teachers on their effective use and classroom applications. These purchases totaled $2,813.


How Implementation Funds will be Used in Conjunction with other Federal Programs


Beginning with a habitat restoration grant received from the Environmental Protection Agency in 1991, the Sheldon Nature Area has raised over $126,400 to develop the site and ready it for learning. Beyond these resources, requested funding will be coordinated with any applicable federal or state programs. At this time, such existing programs do not correlate with the objectives and activities of the EE Charter School. Please refer to the itemized budget narrative on pages 9 & 10 for a detailed description of how requested funds will be used.
Educational Priorities Addressed


The proposed charter school primarily addresses four educational priorities. By providing constructivist and technology-facilitated activities that truly engage learners and allow them to see the connection between “school work” and their own lives, the Oakwood 4th and 5th Grade EE Charter School will (1) serve children at-risk of educational and social failure. The Oshkosh Area School District understands that all students can be at-risk for academic or behavioral failure during certain points in their lives. Even the brightest child can begin to withdraw from school and friends during a fragile developmental stage or life change; whether a student’s home life becomes unstable due to family challenges, or a child is simply having trouble “fitting in” with peers, a number of factors can contribute to negative behaviors that ultimately lead to suspension, truancy, drug or alcohol use, violence against self or others, and gang activity. 

By providing youth with empowering hands-on activities that teach respect for self, others, and the environment, the OASD will not only provide a positive learning experience for students traditionally deemed at-risk because of poverty, language barriers, or EEN status; the District will also (2) bridge the achievement gap between students with a history of success and students who struggle when presented with material in conventional educational formats. To bolster constructivist strategies of reaching disenfranchised and academically struggling youth, charter school staff will consult with a qualified Reading/Literacy expert to develop a Charter School At-Risk Program: any charter school student scoring below grade level proficiency on the 3rd grade state reading test or below “Proficient” in any core area of the 4th grade Wisconsin Knowledge and Concepts Exam will be paired with an adult tutor for one-on-one assistance at least twice weekly. Extensive training will be provided to each At-Risk tutor to equip them with the skills and knowledge to understand personal and academic issues faced by at-risk students, empathize with and build rapport with students, inspire reluctant learners, give learning context and relevancy, share corrective feedback, and use sophisticated teaching strategies.

The Charter School will incorporate guided reading into the curriculum to (3) place an emphasis on building reading skills. All teachers will receive staff development on implementing the guided reading approach, and the Charter School will build a guided reading library around the environmental theme. The library will include a diverse selection of books for children of all reading abilities and interests. By capitalizing on children’s innate interest in the natural world around them, charter school staff expect that students will demonstrate a measurably increased enthusiasm for reading as well as grade-level reading proficiency.

The Oakwood 4th and 5th Grade Environmental Education Charter School will (4) encourage parent and community involvement by hosting at least eight (8) parent informational meetings and field experience events during each school year. Field experiences will be held at Sheldon Nature Area, Oakwood Elementary, and in conjunction with environmental partners such as the Heckrodt Nature Center, Paine Art Center & Gardens, or Friends of the Sullivan Woods at appropriate off-site locations. Program planners will continue to build on the strong relationships already forged with parent and community members during all charter school planning activities. 

 How will Students be Informed about the Charter School / Given Opportunities to Attend?

A community outreach program has been developed to promote the Oakwood 4th and 5th Grade EE Charter School and includes coverage in local newspapers, calendars, District and school website postings, local and statewide television networks, local radio broadcasts, WDNR and National Tree Trust publications, PTO meetings, Oakwood Elementary and OASD newsletters, and other partner newsletters. Committee members have and will continue to speak at meetings of civic and environmental organizations about the Sheldon Nature Area and charter school. The Sheldon Nature Area has enjoyed high visibility and support among the community, which Oakwood charter school staff and planners will capitalize on as part of ongoing charter school marketing and outreach strategies. (For example, on September 26 of 2002, the Sheldon Nature Center hosted a dedication and ground-breaking ceremony that was attended by former Governor Scott McCallum, State Senator Carol Roessler, State Representatives Carol Owens and Gregg Underheim, and representatives of U.S. Senator Russ Feingold and U.S. Representative Tom Petri. Hundreds of Oakwood students, OASD staff and administration, community members, state educators, parents, and media were also in attendance.)

Students will be informed about the school via the methods listed above and, for OASD students, by regular classroom teachers and school presentations at Oakwood Elementary. A personal letter has also been mailed to all parents of Oakwood students. At this point, 175 parents wish to enroll their child in one of the seven 4th or 5th grade classes comprising the charter school at Oakwood. An upcoming advertisement in the OASD newsletter is also planned, which will announce the September 2, 2003 opening of the charter school. Parents residing beyond Oakwood attendance boundaries will have the option of completing the OASD “out-of-attendance” form to enroll in the Oakwood 4th and 5th Grade EE Charter School (restricted only by class space and size limitations.)

Once the Oakwood 4th and 5th Grade EE Charter School has implemented the new curriculum, home-schooled and private-enrolled students will be welcome to enroll via lottery selection. Partnerships will continue to be forged, and each organization brought on board will become a project steward, disseminating information about the Oshkosh EE charter school locally and statewide.

Continued Operation
Just as OASD charter school planners aim to provide quality education for a more sustainable world, charter school planners also have taken steps to create a sustainable program. Community volunteers have helped breathe new life into the Sheldon Nature Area, and their continued support, combined with the successful tradition of the SNAC’s local fundraising and grant writing initiatives, will provide for its long-term existence. The charter school will be a model program eventually expanded within the District, and the publishing of the innovative curriculum created during the planning process will assist with any additional long-term operational expenses. “Per-pupil” state revenues received by the OASD for the enrollment of former home-schooled children represent another source of long-term support. Requested implementation funding is “seed money” that will cover initial start-up costs and allow for the development of new curriculum, the purchase of resource, technology, and field materials, and any remaining site enhancements necessary to fully utilize the Sheldon Natural Area as an educational tool. The Oakwood Charter School Steering Committee includes three experienced grant writers who have pledged to help secure grant funding to cover future expenses associated with additional SNA site enhancements / maintenance or updated lesson plans.

Request for Waivers


At this point, charter school planners foresee no request for waivers.

Maximum Flexibility 


Charter school status will give the Oakwood EE Charter School flexibility in several key areas: 

1) Increased authority (and accountability) for those stakeholders serving on the Steering Committee (parents, teachers, and community partners) in making decisions that accelerate the process of implementing an authentic environmentally-focused school and learning experience;

2) Freedom to develop a unique curriculum and activity model—different from other OASD elementary curricula—that promotes the achievement of state standards and benchmarks;

3) Flexibility to schedule classroom activities and teacher work hours that meet the needs of teachers, parents, and students;

4) Collaboration of community organizations in the development of curriculum and instruction;

5) Flexibility of administering additional student assessments that analyze progress and allow for comparisons with non-charter school peers; and,

6) Freedom of teachers to develop additional performance assessments that measure student proficiency in teacher-developed curriculum.

Required Assurances


The Oakwood 4th and 5th Grade Environmental Education Charter School and the Oshkosh Area School District will annually provide the U.S. Department of Education and the Wisconsin Department of Public Instruction any information that may be required to demonstrate accountability and progress toward achievement of stated objectives and pledge their full cooperation with any state or federal evaluation initiatives.

Equitable Access/GEPA 427


The Oakwood 4th and 5th Grade EE Charter School will provide equal activity access to all students, regardless of gender, race, nationality, color, English language literacy, income, age, creed, disability, or sexual orientation. As chartering authority, the District will implement its official non-discrimination policy (on file at the District and with the Wisconsin Department of Public Instruction) throughout the duration of the project. Oakwood elementary school facilities and nature trails within the Sheldon Nature Area are fully accessible to individuals with physical disabilities. The District has on staff Spanish and Hmong translators and bilingual assistants (Lee Foulks, Tray Sayavedra, Lou Lo, Maya Vang, and You Xiong) who help break down language barriers that would otherwise prevent families or students from fully participating in District programming. In cases where on-staff translators do not speak a participant’s native language, the District will contract with “International Translators” of Oshkosh, Wisconsin to ensure the accessibility of all verbal and written communications. Additionally, sign language experts will be contracted in cases where deaf or hard of hearing individuals need assistance understanding verbal communication. And when required, print communication will be made available in Braille to those individuals who have visual impairments. 

III. The Budget

The Oshkosh Area School District, as fiscal agent, requests $150,000 to cover start-up expenses for the Oakwood 4th and 5th Grade Environmental Education Charter School. Upon notification of grant funding, Steering Committee Chairperson Jim McGrath and OASD Director of Financial Services Brad Caufman will create a separate account for grant monies consisting of an income and series of expense accounts following the Wisconsin Uniform Financial Accounting Requirement (WUFAR) codes. The Steering Committee will appoint Roxanne Casperson of the OASD Curriculum Office as Treasurer to maintain accurate records of all grant expenditures (following established school procedures for accounting and control) and incorporate these figures into evaluation reports. OASD Central Office Administrators Philip Eickstaedt (Director of Standards and Assessments) and Dr. Barbara Herzog (Director of Curriculum and Instruction) will sign all time slips for extended contracts as well as consultant invoices and purchase orders. All expenditures will be subject to audit by outside auditors. 

For a detailed history on the use of planning subgrant funds, please refer to page six. An itemized budget narrative for requested implementation grant funds is listed below: 

	Implementation Grant Budget Item
	Grant Request

	1) Instruction: 

a. Extended contracts (including fringes)

· Development / delivery of integrated, standards-based environmental curriculum. Curriculum development and review will be an ongoing process throughout the first year of implementation. Teachers (led by consultants) will collaborate with parents and community partners on creating 16 integrated EE learning days throughout the school year. These days will be developed to align with the various habitats in the Sheldon Nature Center and integrated into students’ daily lessons. Teachers will also dedicate extensive non-contract time to developing K-3 “lead-up” EE activities. Extended teacher contracts: 10 teachers x 120 hours x $20/hour for curriculum review = $24,000
· At-Risk Tutorial Program. Teachers and/or parents and community members who dedicate non-contract hours to tutoring charter school students performing below grade level will receive compensation for the extra hours they spend receiving tutor training as well as actual time devoted to tutoring. Extended teacher contracts = 200 hours x $20/hour = $4,000
c. Purchased Services

· Consultants will be contracted with to provide staff training on development of 16 EE activity days and the EE integrated learning approach. Curriculum consultants will provide teachers with ongoing support in the development and delivery of high-quality, standards-based, EE-integrated curriculum and activities. Consultant fees: 60 contracted days x $250/day = $15,000

(continued, next page)
	$24,000

$4,000

$15,000

	1. Instruction, continued

d. Non-capital Objects

· Terra Nova Assessments. $6,000 will be required to administer the Terra Nova for Multiple Assessments to 200 students in grade five.

e. Capital Objects
· Integration of technology / web page design for the Charter School. Technology including two (2) digital camcorders @ $2,000 each, four (4) digital cameras @ $600 each, four (4) color GPS units @ $550 each, one (1) LCD Projector and screens for presentations @ $6,000, Two (2) microscopes @ $300 each, two (2) laser printers @ $600 each, and an array of supporting software totaling $4,600 will be required to give students engaging field and classroom experiences and create professional charter school web pages. Technology total: $21,000

· $15,000 will be required to build the EE-themed Guided Reading library.
· $5,000 will be necessary for 50 sets of field study equipment & clothing @ $100 each.
TOTAL, Instruction
	$6,000

$21,000

$15,000

$5,000

$90,000

	 2. Support Services: 

a. Extended contracts (including fringes)

· Developing Assessments / Developing Sheldon Nature Area into EE Learning Center.

$10,000 will be required to cover extended contracts for teachers committing extra time to the development of comparative and student performance assessments as well as receiving staff development on the restoration of SNA wetland, prairie, and lowland forest ecosystems and associated outdoor learning stations. 500 total teacher hours/year x $20/hour = $10,000
c. Purchased Services

· Consultants will be contracted to assist teachers in developing student performance assessments, help the Steering Committee and stakeholders coordinate their efforts, and direct teachers and stakeholders in habitat restoration / maintenance and learning station construction at the SNA. $15,000 will be reserved for consultant fees, based on $250/day x 60 total days.

d. Non-capital Objects

· Teachers will require a travel budget to attend state and national EE conferences and charter school meetings, and to attend conferences. A minimum of 3,000 miles can be expected to accumulate as a result of these activities and will be reimbursed at the District rate of $0.36. Conference registration fees ($200 avg. x 10 attendees), roundtrip airfare, per diem and lodging (10 overnight stays @ $100/night x 3 teachers + 3 roundtrip tickets to Washington @ $350 each) bring the total to $7,130.

· Prairie, lowland forest and wetland plants & natural drainage system for pond/creek.  $22,500 will be required to fully prepare the various ecosystems of the SNA for student learning experiences. Monies will cover costs associated with prescribed burns, native prairie plants, invasive species removal, native wetland plants, native tree saplings, a natural drainage system for the pond and creek habitat areas, learning station signage, and additional trails.

TOTAL, Support Services
	$10,000

$15,000

$7,130

$22,500

$54,630

	 3.  Support services / Administration:
$5,370 (3.58% of the total grant request) will be reserved for OASD central office administration support services, including secretarial time and administration charge back. 

Total Grant Request
	$5,370

$150,000
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