	Implementation Grant Budget Item
	Grant Request

	1) Instruction: 

a. Extended contracts (including fringes)

· Development / delivery of integrated, standards-based environmental curriculum. Curriculum development and review will be an ongoing process throughout the first year of implementation. Teachers (led by consultants) will collaborate with parents and community partners on creating 16 integrated EE learning days throughout the school year. These days will be developed to align with the various habitats in the Sheldon Nature Center and integrated into students’ daily lessons. Teachers will also dedicate extensive non-contract time to developing K-3 “lead-up” EE activities. Extended teacher contracts: 10 teachers x 120 hours x $20/hour for curriculum review = $24,000
· At-Risk Tutorial Program. Teachers and/or parents and community members who dedicate non-contract hours to tutoring charter school students performing below grade level will receive compensation for the extra hours they spend receiving tutor training as well as actual time devoted to tutoring. Extended teacher contracts = 200 hours x $20/hour = $4,000
c. Purchased Services

· Consultants will be contracted with to provide staff training on development of 16 EE activity days and the EE integrated learning approach. Curriculum consultants will provide teachers with ongoing support in the development and delivery of high-quality, standards-based, EE-integrated curriculum and activities. Consultant fees: 60 contracted days x $250/day = $15,000


	$24,000

$4,000

$15,000

	d. Non-capital Objects

· N/A

e. Capital Objects
· Integration of technology / web page design for the Charter School. Technology including two (2) digital camcorders @ $2,000 each, four (4) digital cameras @ $600 each, four (4) color GPS units @ $550 each, one (1) LCD Projector and screens for presentations @ $6,000, Two (2) microscopes @ $300 each, two (2) laser printers @ $600 each, and an array of supporting software totaling $4,600 will be required to give students engaging field and classroom experiences and create professional charter school web pages. Technology total: $21,000

· $20,500 will be required to build the EE-themed Guided Reading library (including teacher support materials). 4 Mobile storage carts/bookshelves will be purchased @ $500 each to house the library.
· $5,500 will be necessary for 50 sets of field study equipment & boots @ $110 each (Kits include the Earth Force Elementary Watershed Field Trip Kit from Forestry Suppliers @ $55/kit, the “Going Collecting” set from Carolina Products @ $35/kit, and youth waterproof wading boots in various sizes from Gray & Holt at $20/pair
TOTAL, Instruction
	$21,000

$20,500

$5,500

$90,000

	 2. Support Services: 

a. Extended contracts (including fringes)

· Developing Assessments / Developing Sheldon Nature Area into EE Learning Center.

$10,000 will be required to cover extended contracts for teachers committing extra time to the development of comparative and student performance assessments as well as receiving staff development on the restoration of SNA wetland, prairie, and lowland forest ecosystems and associated outdoor learning stations. 500 total teacher hours/year x $20/hour = $10,000
c. Purchased Services

· Consultants will be contracted to assist teachers in developing student performance assessments, help the Steering Committee and stakeholders coordinate their efforts, and direct teachers and stakeholders in habitat restoration / maintenance and learning station construction at the SNA. $15,000 will be reserved for consultant fees, based on $250/day x 60 total days.

d. Non-capital Objects

· Teachers will require a travel budget to attend state and national EE conferences and charter school meetings, and to attend conferences. A minimum of 3,000 miles can be expected to accumulate as a result of these activities and will be reimbursed at the District rate of $0.36. Conference registration fees ($200 avg. x 10 attendees), roundtrip airfare, per diem and lodging (10 overnight stays @ $100/night x 3 teachers + 3 roundtrip tickets to Washington @ $350 each) bring the total to $7,130.

· Prairie, lowland forest and wetland plants & natural drainage system for pond/creek.  $22,500 will be required to fully prepare the various ecosystems of the SNA for student learning experiences. Monies will cover costs associated with prescribed burns, native prairie plants, invasive species removal, native wetland plants, native tree saplings, a natural drainage system for the pond and creek habitat areas, learning station signage, and additional trails.

TOTAL, Support Services
	$10,000

$15,000

$7,130

$22,500

$54,630

	 3.  Support services / Administration:
$5,370 (3.58% of the total grant request) will be reserved for OASD central office administration support services, including secretarial time and administration charge back. 

Total Grant Request
	$5,370

$150,000


