CONTRACT REVIEWER BENCHMARKS

Charter School Program Description
Describe the method used to enable students to reach educational goals under the Wisconsin Statutes 118.01 Academic Skills and Knowledge.
Students in the Oakwood Environmental Charter School will reach all educational goals under Wisconsin Statutes 118.01 through the charter school curriculum, which is aligned with state academic standards in every core subject.  The charter school curriculum was developed utilizing the state standards in all core academic areas. Standards were broken down into specific grade level benchmarks that describe specifically what skills a student must know and what he or she must be able to achieve.  In each of the core academic areas of Reading, Writing, Math, Science and Social Studies, the Oshkosh Area School District has developed specific grade level benchmarks.  The Environmental Charter School used these benchmarks to develop the Integrated Environmental Education Curriculum to assure that every student would be held accountable to the same standards as students in other schools in the district.

 Teachers in the charter school worked with the District Director of Standards and Assessment (Phil Eicksteadt) in the process of aligning the charter school curriculum to district benchmarks.  Through this alignment process, the charter school teachers developed a comprehensive understanding of a standards-based curriculum.  Charter school students will have an opportunity to learn in a school in which teachers understand that the specific educational goal is achieving curriculum- and standards-based benchmarks (rather than completing a textbook or set of activities).  The primary objective of the charter school is for every student to become proficient in the academic benchmarks in all core academic areas.

 The integrated environmental education curriculum will also enhance many higher level- thinking skills and improve student learning by:

1) Implementing a constructivist approach to learning that stimulates the development of analytical skills (such as formulating hypotheses and conducting field research to achieve a scientific conclusion).

2) Utilizing technology as a tool to conduct research and share information.

3) Employing scientific processes in the Science Fair (held at the University of Wisconsin Oshkosh).

4) Developing a thorough understanding of the field of science by working with scientists & educators from UW Oshkosh.

5) Learning about the many career opportunities in Science-related fields through an educational partnership with environmental education community resources and partners such as the Winnebago Audubon Society, National Tree Trust, Fox Valley Technical College, the Paine Art Center and Gardens, and the Wisconsin Department of Natural Resources.

6) Improving both oral & written communication skills through in-class presentations and creative, analytical, and expository writing projects.

7) Giving students the ability to learn and apply educational concepts beyond the classroom walls (thus achieving “real world” relevancy).

Describe the method by which evidence of student achievement or progress in attaining academic skills and knowledge will be measured.
In order to measure student achievement and proficiency in core content areas, the following assessments will be given to all charter school students:

1) Wisconsin Grade 3 Assessment of Reading Comprehension;

2) Grade 3 Terra Nova Multiple Assessment ;

3) Oshkosh Area School District Writing Assessment (based on Six Traits of Writing); and,

4) Wisconsin Knowledge and Concepts Exam (4th Grade Multiple Assessments).

 Every student in the charter school will have his or her standardized assessment results reviewed by charter school teachers, who will in turn develop individualized remediation plans for those students that are not proficient in any of the core areas.  The building reading specialist, classroom teacher, parents, and a tutor will work together to develop the plan so that all students reach proficiency in all core academic areas.

Performance Assessments
Student proficiency on the grade level benchmarks in all core academic areas will be assessed on an ongoing basis.   Examples of Performance Assessment tools include:

1) Rubrics developed to grade class project presentations and researched based on grade level benchmarks.

2) Technology performance assessments.

3) Rubrics developed on scientific process for science projects.

4) Written classroom assignments.

5) Teacher benchmark knowledge test.

6) Student portfolios

7) Graphical demonstration of results.

8) Performance assessment of student ability to demonstrate knowledge of academic skill and the ability to apply the skill.

All charter school teachers will be able to access student academic assessment results on the district and charter school websites (names of individual students will remain confidential), and parents may receive updated information on students’ progress in all core academic areas at anytime.

Governance/Structure 

Describe how the school will be governed including the method to be followed in insure parental involvement.
School governance:  The school will be directly managed by the building principal, Kirby Schultz.  The principal utilizes a site-based process for decision-making with equal representation by parents and teachers.  The charter school steering committee has three (3) parent representatives and three (3) teacher representatives as well as representatives from the Sheldon Nature Area and the University of Wisconsin-Oshkosh.  The Site Council reviews and recommends all school procedures and policies.  The charter school steering committee meets monthly to discuss all charter school operations.  Regular agenda items for these monthly meetings include:

1) Curriculum & Assessment

2) Charter School Policies

3) Budget Review

4) Environmental Education Learning Days (Activities, goals, scheduling)

5) Community Partnerships (Nurturing existing relationships and cultivating new ones)

6) Environmental Education Learning Center Development

 All stakeholders in the charter school are equally represented, and voting on agenda items is not employed in order to develop conscience on all agenda items and move the school forward by collaborative effort.

 Parental involvement is critical to daily functioning of the charter school. Parents work with students on research reports, class projects, Power-Point presentations, and science fair exhibits. Parents have been actively involved in the learning days, dedications, and all other site enhancing activities in the Sheldon Nature Area. All parents are welcome to attend the monthly charter school meetings. Parental newsletters are distributed on a weekly basis, and charter school parents and teachers communicate frequently via email and phone. Parent leaders serve on and advise the steering committee in the areas of Technology Integration and Curriculum and Site Development.

Provides procedures by which the school will follow health and safety policies.
The charter school has completed a safety plan that has been accepted and reviewed by the Oshkosh Area School District.  The procedures for handling any emergency situation or crisis/safety concern that would occur within the school are outlined in great detail in this plan.  The Safety Plan is accessible to all staff and parents on the school website.  A copy of the school emergency and safety plan is also on file in the office of the charter school.  In order to deal directly with immediate student health or safety issues, the charter school has medically trained emergency response team on-site.  All team members have been trained by the school nurse to handle any medical emergency that could arise.  All team members are aware of children with potentially serious medical conditions in the charter school.  100% of the parents in the building have completed the required health forms and required routine exams/vaccinations, and all records are kept up to date by the school nurse.  Trained office staff or the school nurse administers all medications.

Provide the procedures used to achieve racial and ethnic balance among its pupils that is reflective of the school district population.
The racial and ethnic balance of the pupils in the charter school is reflective of the district population in the Oakwood and Carl Traeger attendance area (which are the feeder schools for Carl Traeger Middle School).  This attendance area (located on the west side of highway 41 in Oshkosh) is the geographical attendance area for all students. Should students attending other schools in the district apply for “out-of-boundaries” admittance to the charter school, they will be selected by random lottery drawing, which (based on US Census data collection practices) will result in a statistically balanced enrollment that is reflective of the ethnic and racial makeup of the school district as a whole. 

The Oakwood 4th and 5th Grade EE Charter School will provide equal activity access to all students, regardless of gender, race, nationality, color, English language literacy, income, age, creed, disability, or sexual orientation. As chartering authority, the District will implement its official non-discrimination policy (on file at the District and with the Wisconsin Department of Public Instruction) throughout the duration of the project. Oakwood elementary school facilities and nature trails within the Sheldon Nature Area are fully accessible to individuals with physical disabilities. The District has on staff Spanish and Hmong translators and bilingual assistants (Lee Foulks, Tray Sayavedra, Lou Lo, Maya Vang, and You Xiong) who help break down language barriers that would otherwise prevent families or students from fully participating in District programming. In cases where on-staff translators do not speak a participant’s native language, the District will contract with “International Translators” of Oshkosh, Wisconsin to ensure the accessibility of all verbal and written communications. Additionally, sign language experts will be contracted in cases where deaf or hard of hearing individuals need assistance understanding verbal communication. And when required, print communication will be made available in Braille to those individuals who have visual impairments. 

Provide The Requirements For Admission

The Oakwood Environmental Educational Charter School is a conversion school.  The charter school follows all OASD Attendance Policies & Procedures.  During the 2003-2004 school year all Oakwood parents were given the option of enrolling their child in the charter school;  100% of  parents chose for their child to attend. Therefore, charter school enrollment is based on student and parent indication of interest and subsequent enrollment. The majority of the student body of the charter school will be comprised of students who attended Oakwood Elementary School before attending the charter school.  All classes in the charter school are at capacity for the 2003-2004 school year according to OASD school policies.

The charter school follows OASD out-of-attendance requirements for all students wanting to attend the charter school who live outside Oakwood Elementary boundaries.  All parents who request that their child attend the charter school will be required to complete the district’s out-of-attendance form.  If space in the charter school permits (ie, classes are below the 25-student capacity), their child is allowed to attend the charter school. 

 

Describe the procedures the charter school will follow if more students apply for admission than can be admitted.
The OASD advertised in the spring through fall 2003 District newsletters to inform parents of the new learning opportunity afforded by the Oakwood EE Charter School, which opened in September of 2003.  Parent response was over whelming, with every Oakwood parent choosing to enroll their 4th or 5th grade child in the school. With respect to enrolling students should applications exceed available spaces, 4th grade students who are currently enrolled in the charter school will receive first priority to attend the school during their 5th grade year. If the charter school has additional openings in future years, interested parents of students living in attendance areas for other OASD elementary schools will then have the option of completing the “out-of-attendance” form according to OASD policy, and if space permits, their child will be enrolled in the Oakwood EE Charter School. Random lottery selection will also be employed if more “out-of-attendance” applications are received than space allows.

Oakwood Environmental Education Charter School handbook including the discipline policy that was adopted by the site council is enclosed.

Financial/Operational
The Oakwood Environmental Education Charter School has included a copy of the contract for review.  We have also included responses to the Financial/Operational criteria listed in the Contract Reviewer for benchmarks.

Describes the manner in which annual audits of the financial and programmatic operations of the school will be performed

Steering Committee Chairperson Jim McGrath and OASD Director of Financial Services Brad Caufman will create a separate account for grant monies consisting of an income and series of expense accounts following the Wisconsin Uniform Financial Accounting Requirement (WUFAR) codes. The Steering Committee will appoint Roxanne Casperson of the OASD Curriculum Office as Treasurer to maintain accurate records of all grant expenditures (following established school procedures for accounting and control) and incorporate these figures into evaluation reports. OASD Central Office Administrators Philip Eickstaedt (Director of Standards and Assessments) and Dr. Barbara Herzog (Director of Curriculum and Instruction) will sign all time slips for extended contracts as well as consultant invoices and purchase orders. All expenditures will be subject to audit by outside auditors. Other financial responsibilities (such as maintenance of payroll records) will be assumed by the OASD Business Office.

Provides a description of the facilities and the types and limits of the liability insurance that the school will carry.

Oakwood Elementary school was built in 1956. Additions were added in 1976 and 1996.  Enrollment at the present is 506 students in grades K-5 and maintains 24 classrooms.  These sites comprise the facilities for the Oakwood EE Charter School. All Oakwood elementary school facilities and nature trails within the Sheldon Nature Area are fully accessible to individuals with physical disabilities. The Oakwood EE Charter School will carry the same liability insurance as the Oshkosh Area School District carries for all other facilities. 

Describes the effects of the establishment of the charter school on the liability of the school district or the effect of the establishment of the charter school on the liability of the contracting entity.

The establishment of the charter school will have no effect on the types and limits of liability insurance carried by the school district. 

The contract specifies the amount to be paid to the charter school each year of the contract.

The Oakwood Environmental Education Charter School is a Conversion Charter School set-up as a instrumentality of the Oshkosh Area School District.  The charter school receives the same financial support and percentage of funding as all other elementary schools within the Oshkosh Area School District.

Describes a program which is nonsectarian in its practices, programs, admission policies, employment practices, and all other operations.

The Oakwood 4th and 5th Grade EE Charter School will provide equal activity access to all students, regardless of gender, race, nationality, color, religion, English language literacy, income, age, creed, disability, or sexual orientation. As chartering authority, the District will implement its official non-discrimination policy (on file at the District and with the Wisconsin Department of Public Instruction) throughout the duration of the project. The Charter School Director, Steering Committee, and charter school staff will ensure that equitable access is a concern during the following activities: 1) hiring / appointing / recruiting / firing / promoting / demoting charter school staff; 2) policy development and implementation; 3) student admission, assessment, and record keeping; 4) implementation of professional development and teacher support activities; 5) promotion of the charter school to potential students and their families; 6) off-site learning activities and those activities held at Sheldon Nature Area; and, 7) charter school evaluation activities.

Oakwood elementary school facilities and nature trails within the Sheldon Nature Area are fully accessible to individuals with physical disabilities. The District has on staff Spanish and Hmong translators and bilingual assistants (Lee Foulks, Tray Sayavedra, Lou Lo, Maya Vang, and You Xiong) who help break down language barriers that would otherwise prevent families or students from fully participating in District programming. In cases where on-staff translators do not speak a participant’s native language, the District will contract with “International Translators” of Oshkosh, Wisconsin to ensure the accessibility of all verbal and written communications. Additionally, sign language experts will be contracted in cases where deaf or hard of hearing individuals need assistance understanding verbal communication. And when required, print communication will be made available in Braille to those individuals who have visual impairments.

Includes a nondiscrimination clause stating the charter school will not deny admission or participation in any program or activity on the basis of a person’s sex, race, religion, national origin, ancestry, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disability.

It is the policy of the Oshkosh Area School District and all schools and charter schools under its jurisdiction that no person be denied admission or be denied participation in, be denied the benefits of, or be discriminated against in any curricular, extracurricular, pupil service, recreational, or other program or activity because of race, religion, national origin, ancestry, creed, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disability as required under Section 18.13, Wisconsin Statutes. This policy also prohibits discrimination as defined by Title IX of the Education Amendments of 1972 (sex), Title VI of the Civil Rights Act of 1964 (race, color, and national origin), and Section 504 of the Rehabilitation Act of 1973 (handicap). 

Addresses the procedures or reasons by which either party may withdraw or revoke the contract.

The power to revoke the charter lies solely with the OASD Board of Education. Grounds for revocation include: 1) Violation of the charter school’s agreement with the Board of Education; 2) Violation of charter school statutes; 3) Failure to make sufficient progress toward attainment of state educational goals; and, 4) Failure to comply with generally accepted accounting standards.

Describes or identifies any waivers of school district policy agreed to by the authorizer and the operator of the charter school.

The Oakwood EE Charter School has no request for waivers at this point.

Specifies any administrative fee paid to the authorizer and agreed to by the authorizer and the operator of the charter school.

A total of $5,370 was requested in the implementation grant budget (3.6% of the grant total) to cover administrative expenses incurred by the District during the course of the grant period. 

